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The artwork on the cover  
of this Reconciliation Action 
Plan was produced by 
emerging Aboriginal  
artist Thelma Hobson.  
Thelma is from the  
Lockhart River community  
in Far North Queensland, 
where she lives and works.

McCullough Robertson Lawyers has 
developed a close relationship with the 
Lockhart River Community over recent 
years and in 2018 we commissioned a 
painting with the Lockhart River Arts 
Centre for display in our main client 
reception area in Brisbane.

This artwork is a piece entitled  
‘Walking Tracks’, and it was inspired  
by Thelma’s passion to produce works 
that speak of her individual identity, 
culture, land and community. The 
dividing and converging paths in  
the painting remind us of our own 
diversity and inclusion journey. 

Thelma’s artwork allows us to  
further promote understanding  
of the strengths, stories, and  
diversity of Aboriginal and  
Torres Strait Islander peoples  
and their cultures and history.

, 

About the artist 
Thelma Hobson

Thelma Hobson and Dominic McGann, Partner, McCullough Robertson, 
pictured at the Lockhart River Art Centre.

Walking Tracks by Thelma Hobson – 196cm x 146cm
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Acknowledgment of Country

We acknowledge the strengths, cultural diversity and stories of Australia’s Aboriginal and Torres Strait Islander peoples.  
We acknowledge that community Elders play a key role in sharing their knowledge and stories and we pay our respects  
to Elders, past, present and emerging.

We acknowledge the Aboriginal and Torres Strait Islander peoples from the lands where we operate, and we recognise  
and understand that Aboriginal and Torres Strait Islander peoples, as the first custodians of this land, have special connections  
to, and identification with, lands and waters. We recognise that these connections are tied to their physical, spiritual, cultural  
and economic well-being. 
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It gives me great pleasure 
to introduce McCullough 
Robertson’s Innovate 
Reconciliation Action  
Plan (RAP).

McCullough Robertson has always 
been committed to achieving 
meaningful reconciliation with 
Aboriginal and Torres Strait Islander 
peoples, and we acknowledge  
their strengths, their stories and  
their diversity. 

As one of Australia’s leading law firms, 
we have a role to play in helping to 
close the social and economic gap 
faced by Aboriginal and Torres Strait 
Islander peoples. We believe that 
education is the key to closing the  
gap and we are especially proud of the 
work we have done to help Aboriginal 
and Torres Strait Islander children 
broaden their horizons and achieve 
their goals and dreams.

Our focus on education has guided 
our relationship development across 
a broad spectrum of organisations 
that reach Aboriginal and Torres Strait 
Islander children of different age groups. 
From early childhood development 
in the Lockhart River (in Far North 
Queensland) through to high school 
students and university undergraduates 
in Brisbane we have partnered with 
different Aboriginal and Torres Strait 
Islander organisations over recent years 
and supported a range of students to 
achieve their educational goals.

We are also proud of our pro bono 
work, where our partners have a long 
history of working in close partnership 
with a range of Aboriginal and Torres 
Strait organisations to achieve their 
business and community goals.

We will continue to encourage our 
partners and staff to participate 
in activities that acknowledge and 
promote the unique contribution of 
Aboriginal and Torres Strait Islander 
peoples and their diverse cultures to 
our country and to understand more  
of our shared history.

The continued development and 
formalisation of this RAP is the next 
logical step in our reconciliation journey. 
Our RAP sets measurable targets for 
McCullough Robertson and will help 
focus our efforts as we build on what 
has already been achieved, laying strong 
foundations for our future commitment 
of fostering relationships, building 
respect and growing opportunities.

Over the next two years we will also set 
out to continue to expand our influence 
and actively look to support steps toward 
meaningful reconciliation both internally 
and externally to our organisation. 

This RAP is the culmination of the 
work and passion of many people 
throughout McCullough Robertson 
and the community. I thank them for 
their commitment and look forward to 
the opportunities afforded by our RAP 
to strengthen our ties with Aboriginal 
and Torres Strait Islander peoples and 
ensure all Australians share the best  
of what our country has to offer.

Reece Walker 
Chair of Partners

Welcome Message from 
Chair of Partners
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Reconciliation Australia 
is delighted to welcome 
McCullough Robertson to 
the Reconciliation Action Plan 
(RAP) program by formally 
endorsing its inaugural 
Innovate RAP.

As a member of the RAP community, 
McCullough Robertson joins over 1,000 
dedicated corporate, government, and 
not-for-profit organisations that have 
formally committed to reconciliation 
through the RAP program since its 
inception in 2006. RAP organisations 
across Australia are turning good 
intentions into positive actions, helping 
to build higher trust, lower prejudice, 
and increase pride in Aboriginal and 
Torres Strait Islander cultures.

Reconciliation is no one single issue 
or agenda. Based on international 
research and benchmarking, 
Reconciliation Australia defines 
and measures reconciliation 
through five critical dimensions: 
race relations; equality and equity, 
institutional integrity; unity; and 
historical acceptance. All sections 
of the community—governments, 
civil society, the private sector, and 
Aboriginal and Torres Strait Islander 
communities—have a role to play  
to progress these dimensions.

The RAP program provides a 
framework for organisations to advance 
reconciliation within their spheres of 
influence. This Innovate RAP provides 
McCullough Robertson with the key 
steps to establish its own unique 
approach to reconciliation. Through 
implementing an Innovate RAP, 
McCullough Robertson will develop 
its approach to driving reconciliation 
through its business activities, services 
and programs, and develop mutually 
beneficial relationships with Aboriginal 
and Torres Strait Islander stakeholders. 

We wish McCullough Robertson well 
as it explores and establishes its own 
unique approach to reconciliation. We 
encourage the organisation to embrace 
this journey with open hearts and 
minds, to grow from the challenges, 
and to build on its successes. As the 
Council for Aboriginal Reconciliation 
reminded the nation in its final report: 

On behalf of Reconciliation Australia,  
I commend McCullough Robertson  
on its first RAP, and look forward  
to following its ongoing  
reconciliation journey.

Karen Mundine  
Chief Executive Officer  
Reconciliation Australia

CEO of Reconciliation Australia

“Reconciliation is 
hard work – it’s a 
long, winding and 
corrugated road, not a 
broad, paved highway. 
Determination and 
effort at all levels of 
government and in 
all sections of the 
community will be 
essential to make 
reconciliation a reality.”
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We are committed 
to reconciliation and 
acknowledge the strengths  
of Aboriginal and Torres Strait 
Islander peoples and their 
connection to Country. 

We respect and acknowledge  
the unique cultures, histories and  
rights of Aboriginal and Torres  
Strait Islander peoples and seek  
to promote understanding, respect  
and recognition within our workforce 
and the broader community. 

Our vision for reconciliation focuses on 
using our skills and resources to work 
with our partners to close the social 
and economic gap faced by Aboriginal 
and Torres Strait Islander peoples.

We believe that this will primarily 
be achieved by creating sustainable 
education and employment 
opportunities for Aboriginal and Torres 
Strait Islander peoples. We will continue 
to work with education providers at 
primary, high school and university 
levels and aim to provide support to 
help students achieve their goals and 
provide pathways into employment.

We will also continue to deliver legal 
advice and support to Aboriginal and 
Torres Strait Island businesses and 
community groups through our  
pro bono commitment. 

We believe there is much work to  
be done to progress reconciliation,  
to ‘close the gap’ and move  
forward together. 

We believe building long term 
relationships with Aboriginal and  
Torres Strait Islander peoples, their 
businesses and communities lie  
at the heart of this vision.

Our approach to reconciliation and 
Aboriginal and Torres Strait Islander 
inclusion is also formalised in both our 
Inclusion and Diversity strategy and 
our Community Partnerships Program.

Our vision for reconciliation
We believe there is much work to be done to  
progress reconciliation, to ‘close the gap’ and  
move forward together. 

Dominic McGann, Partner (far left) proudly formed part of the 2016 Yarning Up, Bond University delegation in Lockhart River
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We are a fiercely independent, 
Australian-grown law firm 
that delivers more than just 
outcomes. We unlock new 
opportunities for our clients, 
creating meaningful and 
enduring partnerships for 
today, and for the future. 

For more than 90 years, we have 
provided commercial solutions for 
our clients, individuals as well as 
organisations – to see them through 
their most critical challenges.  
We have a depth of resources,  
with almost 400 employees,  
of whom less than 1% are Aboriginal  
or Torres Strait Islander people,  
and 45 partners across our offices  
in Brisbane, Sydney, Newcastle, 
Melbourne and Canberra. 

We have a notable history, having 
been established in 1926 as a pastoral 
practice serving Queensland’s primary 
producers. Through hard work, 
good management and strong client 
relationships we have grown to what 
we are today. Our client list spans 
commerce and industry, from mining, 
banking, insurance, construction, 
property, agribusiness, pharmaceutical 
manufacturing, transport, infrastructure, 
education and telecommunications 
to energy production. Our public 
sector clients include federal and 
state government departments, local 
governments, statutory authorities  
and government business enterprises.

We are guided by our values – being 
generous, commercial, committed and 
down to earth – in everything we do. 
We invest in long-term relationships  
that support and nurture our clients  
and our community. 

We are generous with our time, 
committed to the success of our clients, 
and encourage and respect our people. 

We are engaged in the communities 
in which we operate and take great 
pride in what can be achieved when 
you put people first. We are passionate 
champions of our business and even 
bigger champions of each other and 
our communities, and together we 
create solutions worth celebrating. 

Our business
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Our approach to the 
community mirrors our 
commitment to our clients. 
We share our talents, our  
time and our resources to 
benefit the communities  
in which we live and work.

We have a long history of engagement 
with the Aboriginal and Torres Strait 
Islander communities, working 
closely with community partners and 
supporting organisations, charities and 
people across a diverse range of areas.

In 2009, we established the McCullough 
Robertson Foundation as a vehicle to 
support and formalise our charitable 
activities and fundraising and shortly 
afterwards we set up the Community 
Partnership Program which is our 
strategy for all community interactions. 

One of the seven key pillars of the 
Community Partnership Program is 
Aboriginal and Torres Strait Islander 
Education and Capacity.

We also encourage and support 
our lawyers to take up board roles 
with community and not-for-profit 
organisations and regularly respond 
and contribute to the development 
of government policy affecting the 
not-for-profit sector. We also work 
with numerous peak bodies across 
a range of issues to support their 
advocacy work. Since 2009 McCullough 
Robertson has been a signatory to the 
National Pro Bono Aspirational Target 
and we have consistently achieved our  
pro bono targets.

Our community focus

McCullough 
Robertson 
Foundation

Access to justice

Health and  
mental health

Community  
arts

Aboriginal  
and Torres Strait 

Islander education  
and capacity

Regional 
and remote 

communities

Social inclusion 
and diversity

Promoting 
philanthropy

Community Partnership Program

We established the McCullough Robertson 
Foundation as a vehicle to support and formalise 
our charitable activities and fundraising.

McCullough Robertson’s Community Partnerships 
Program focuses on these seven key areas.
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Our commitment to 
inclusion and diversity  
in the workplace

We strive towards creating and 
maintaining an inclusive and diverse 
work environment that supports our 
values and creates a collaborative and 
innovative experience for our people, 
our clients and our community partners. 

Our Inclusion and Diversity strategy 
focusses across four key areas  
gender, family and flexible work,  
LGBTI, and culture. 

We are focused on being culturally 
aware and through this area of  
our diversity strategy engage  
with Aboriginal and Torres Strait 
Islander peoples through a range  
of opportunities and relationships. 

We have an active Diversity Initiatives 
Committee that reviews and develops 
work practices to ensure we remain a 
competitive and desirable place for all 
staff to work and develop their careers. 
We are fiercely protective of our desire 
to create an inclusive work environment, 
allowing all of our people to bring their 
whole self to work. 

As part of this commitment to creating 
and promoting workforce inclusion 
and diversity, we have celebrated 
NAIDOC Week over the past few years. 
In 2018 we celebrated ‘Because of 
Her We Can’ as part of our NAIDOC 
Week celebrations, with inspirational 
storytelling from female Aboriginal 
and Torres Strait Islander role models. 
We also celebrated Aboriginal and 
Torres Strait Islander culture through 
installation of a number of paintings 
from emerging female Aboriginal and 
Torres Strait Islander artists. 

In addition, we are delighted to be 
recognised by the Workplace Gender 
Equality Agency as Employer of Choice 
for Gender Equality for the past five 
years. These outcomes represent a 
wonderful alignment between two key 
pillars in our Diversity strategy – cultural 
and gender diversity. 

NAIDOC Week 2016 – celebrations at McCullough Robertson’s offices in Brisbane.
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At McCullough Robertson  
we are proud of our  
history of working with 
and supporting Aboriginal 
and Torres Strait Islander 
students, businesses and 
community organisations. 

Over recent years we have used both 
our Community Partnership Program 
and our Inclusion and Diversity Strategy 
to ensure our reconciliation activities 
are aligned with Company goals.

The key achievements over the  
past few years are outlined on  
the following pages. 

Pro bono support for Aboriginal  
and Torres Strait Islander businesses

Supporting the development of 
Aboriginal and Torres Strait Islander 
organisations and businesses through 
our pro bono activities has been a  
core commitment at McCullough  
Robertson for many years.

Over the past five years we have 
supported a number of organisations 
with a range of legal services and 
advice including:

• MJD Foundation Limited  
(see case study below)

• Puuya Foundation  
(Lockhart River Community  
in Far North Queensland)

• Yalari Limited (South-east 
Queensland)

• Many Rivers Microfinance  
Ltd (Sydney)

• Bess Nungarrayi Foundation 
Committee (Northern Territory)

Our progress towards reconciliation

Case study: MJD Foundation Ltd
The MJD Foundation is a leading provider of essential support and community services for people living with the 
rare Machado-Joseph Disease in Groote Eylandt, a remote Aboriginal community located in the Gulf of Carpentaria, 
Northern Territory.

McCullough Robertson has provided a range of pro bono legal services to this important organisation, including 
recent advice on legal and corporate governance matters, advice on intellectual property and employment matters, 
as well as advice involving a feasibility study into potential economic opportunities that may arise out of the National 
Disability Insurance Scheme (NDIS).

McCullough Robertson Senior Associate, Richard Hundt, had the opportunity to visit Groote Eylandt, as part of a 
special assistive technology feasibility project with the MJD Foundation. 

Richard was inspired by the work of MJD Foundation that he witnessed on his trip. He said ”it was fantastic to connect 
with an extraordinary group of dedicated community stakeholders and supportive industry leaders, to help explore 
potential local social and economic opportunities that may arise out of the NDIS. MJD Foundation is making a huge 
impact in this beautiful part of our country.”
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We started the MJD Foundation 
in 2008 on Groote Eylandt 
to help families living with 
Machado-Joseph Disease. 

McCullough Robertson has been 
helping us since 2011 to make 
sure we are doing everything 
the right way for government 
laws and to ensure people living 
with MJD can be looked after 
now and in the future.

McCullough Robertson has 
helped us with our governance, 
our constitution, our employee 
contracts, and they help us 
to understand when the laws 
change and we need to know 
about this.

When we wanted to help 
families in Queensland, 
McCullough Robertson  
helped us to change from a 
Northern Territory Association 
to a Public Company.

I have appreciated having  
them help us, and helping  
us for free (pro bono) means 
more money can go towards 
helping people living with MJD.

I want to say thank you  
and I am very grateful.

Gayangwa 
Vice Chairperson/Senior Cultural 
Adviser at the MJD Foundation
(pictured right)
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Support for Aboriginal and Torres Strait Islander students

We believe that education and 
employment is a key aspect to closing 
the gap between Aboriginal and Torres 
Strait Islander and non-Aboriginal  
and Torres Strait Islander Australians.  
We are proud of the way we have 
partnered with organisations in the 
education sector to help Aboriginal  
and Torres Strait Islander students  
to achieve their goals.

Through the McCullough Robertson 
Foundation the firm supports Aboriginal 
and Torres Strait Islander students and 
other students experiencing social, 
physical and economic disadvantage 
with scholarships. Examples of 
McCullough Robertson’s support  
over recent years are:

• Early years education – support for 
Puuya Foundation in Lockhart River 
community (Far North Queensland).

• High school – through Yalari 
Foundation we have sponsored 
students to attend private  
high schools.

• University – scholarships at  
QUT and UQ for Aboriginal and  
Torres Strait Islander law students. 

The three case studies below 
demonstrate the support we have 
given at each of the three different 
stages of education.

Primary education - our 
relationship with Puuya 
Foundation and the 
Lockhart River community
With a population of approximately  
650 people, Lockhart River is 
recognised as one of the most  
remote communities in Australia,  
and faces much economic and  
social disadvantage and challenges. 

We are fortunate to have built strong 
connections with the Lockhart River 
community, primarily through our  
work with the Puuya Foundation and  
as a participant of Bond University’s  
Yarning Up program.

The Puuya Foundation believe that  
with tailored, strategic support, the 
people of Lockhart River will create 
a healthy, successful and sustainable 
future for their community, enriching 
lives in the process.

We have provided pro bono legal 
support for the Puuya Foundation  
for many years - particularly around  
its leasing arrangements. We are proud 
to support the Puuya Foundation with 
their inspirational contribution to the 
Lockhart community, in particular  
their early education program.

We also support the Foundation 
through its key events. In February  
2017 we hosted a dinner at our 
Brisbane office and in May 2018 we 
hosted a table at the Foundation’s 

inaugural Lockhart River Charity Gala, 
which featured an exclusive art auction 
of pieces by renowned and award-
winning Aboriginal and Torres Strait 
Islander artists from Lockhart River.  
All proceeds from the art auction  
were directed to the Puuya Foundation 
and the Lockhart River community.

Denise Hogan, Founder and Chief 
Executive Officer, Puuya Foundation:

“The generosity of McCullough 
Robertson in providing us with pro 
bono legal advice has been invaluable. 
By supporting our work you have 
helped us put the decision making 
back in the hands of the Lockhart 
River Aboriginal community. We truly 
appreciate the other means of support 
you have offered us including the use 
of your facilities, training opportunities 
and fundraising activities. It is through 
your help we are changing the lives 
of our children – from ‘in the belly’ to 
school age, and helping parents get 
more involved in their child’s learning.”

From left-right: Angela Shooter (HR Manager McCullough Robertson), Wayne Butcher (Mayor - Lockhart 
River Aboriginal Shire Council), Narelle Urquhart (Bond University Indigenous Cultural Support Officer)  
and Jeremy Donovan (Bond University Ambassador) at Puuya Foundation, Lockhart River community.
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Yalari – making a difference 
in the lives and futures of 
Aboriginal and Torres Strait 
Islander children
Since 2008 we have worked with  
Yalari to educate and empower 
Aboriginal and Torres Strait Islander 
children from regional, rural and 
remote communities.

Like us, Yalari is committed  
to education as a gateway to 
generational change and a brighter 
future for Aboriginal and Torres Strait 
Islander peoples. We have helped 
support Yalari’s successful national 
program providing scholarships 
and post-school opportunities for 
secondary school students.

Through our partnership with Yalari 
we have sponsored secondary school 
students, donated thousands of hours 
in pro bono legal work, made staff 
donations through the McCullough 
Robertson Foundation and participated 
in fundraising and volunteering activities.

Scholarships –  
creating pathways  
for aspiring lawyers
Creating education and employment 
opportunities for young people 
through funding, work experience  
and mentoring has been an important 
part of our reconciliation journey.

Our journey with Nick 
Nick Frazer completed his Bachelor 
of Business Management/Bachelor 
of Laws (Hons) at the University of 
Queensland in 2017.

As a recipient of the McCullough 
Robertson University of Queensland 
endowed scholarship, Nick started  
his journey with McCullough Robertson 
in his third year of university.

Nick talks about his background, 
aspirations for the future and how  
his scholarship helped shape his  
early career.

“I’m a Kamilaroi man from Angourie in 
New South Wales. My people are from 
the North Western slopes, specifically 
the Quirindi and Tamworth areas in 
regional New South Wales. Growing up 
my Pop would tell me stories about his 
upbringing and the very different life  
he lived growing up in the country.

Hearing his stories definitely made me 
appreciate the opportunities I have 
been given and was a major factor in 
my decision to move to Brisbane and 
pursue a tertiary education.

My interest in law started when I was  
in high school. I realised how important 
law is in society, how far-reaching its 
effects are and I wanted to be able  
to do something about particular  
social injustices. 

I was fortunate enough to be awarded 
the McCullough Robertson scholarship 
in my third, pre-penultimate and 
penultimate years of university. The 
scholarships have been a tremendous 
support financially, allowing me to 
afford the day to day living expenses  
of a student.

McCullough Robertson has also 
provided me with incredible 
opportunities to gain valuable, early 
career experience through a four-
week internship, which I completed 
in my penultimate year of uni, two 
work experience placements and 
even a part-time job in the mailroom. 
The relationships I have built within 
the firm over the past four years 
were instrumental in my successful 
application to McCullough Robertson’s 
2018 Graduate Program.

When I turned 18 I became a member 
of Nungaroo Local Aboriginal Land 
Council and one day I hope to use  
my legal skills and experience to make 
a valuable contribution to my people.  
I feel very fortunate to be part of a 
firm that considers community work  
as fundamental to its purpose and  
I hope my journey encourages other 
young people from the regions to 
follow their dreams.”

Senior Associate Richard Hundt (left) with Lawyer Nick Frazer.
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Building cultural 
awareness in employees

Sharing Aboriginal and Torres Strait 
Islander history and culture amongst 
our employees has been an important 
part of our reconciliation journey 
over recent years. There have been 
a number of activities that we have 
undertaken in this regard: 

• Building employee awareness 
and involvement in National 
Reconciliation Week and NAIDOC 
week celebrations respectively over 
past three years.

• Cultural immersion activity for  
senior leaders – two of our senior 
leaders have participated in the  
Bond University Yarning Up program 
– a five day immersive visit to a 
remote Aboriginal and Torres  
Strait Islander community.

• Commissioned artwork and displayed 
flags in our main reception area.

Case study: NAIDOC  
Week celebrations
Over recent years employees in both 
our Brisbane and Sydney offices have 
been encouraged to come together 
with their colleagues and external 
guests during NAIDOC Week and  
learn more about the histories,  
culture and heritage of Aboriginal  
and Torres Strait Islander peoples. 

In 2018 there was also a focus on the 
contribution of Aboriginal and Torres 
Strait Islander women consistent 
with the theme of “Because of Her 
We Can”. Employees from across the 
company took part in a discussion 
with Isabel Tarrago, Director of the 
Cultural Heritage Coordination Unit 
(within the Department for Aboriginal 
and Torres Strait Islander Partnerships) 
and her daughter Avelina Tarrago, 

Barrister and President, Indigenous 
Lawyers Association Qld and Partner 
Dominic McGann. Isabel, Avelina 
and Dominic shared their reflections 
on their extensive collective careers, 
and personal insights working in 
government, the law and also Native 
Title and Cultural Heritage area, 
together with building significant 
relationships with Aboriginal and  
Torres Strait Islander communities.

Later in the week employees heard 
first hand personal insights from 
sisters Stephanie Parkin and Delvene 
Cockatoo-Collins and their focus  
on the promotion and protection of 
Aboriginal and Torres Strait Islander  
art and artists, culture and identity. 

The forum considered the legal, 
cultural and economic impacts of fake 
Aboriginal and Torres Strait Islander art 
on Aboriginal and Torres Strait Islander 
peoples and our community. Stephanie 
and Delvene’s discussion incorporated 
their lived experiences of Aboriginal 
and Torres Strait Islander art telling a 
story of culture that has been passed 

through generations, and an expression 
of culture that is deeply embedded in 
ceremony, identity, creation, land and 
sea, relationships and ways of living.

NAIDOC Week 2018 - from left-right: Nick Frazer, Angela Shooter, Avelina Tarrago,  
Isabel Tarrago and Dominic McGann.

NAIDOC Week 2018 – Stephanie Parkin addressing 
the McCullough Robertson team. Pictured with 
2018 Gold Coast Commonwealth Games medals 
designed by artist Delvene Cockatoo-Collins.
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Our Innovate RAP formalises 
our approach to reconciliation. 
The RAP has been developed 
by our RAP Working Group, 
and endorsed by our Chair  
of Partners.

Our RAP Working Group is made up 
of Aboriginal and Torres Strait Islander 
and non-Aboriginal and Torres Strait 
Islander employees who are committed 
to advancing reconciliation with 
Aboriginal and Torres Strait Islander 
peoples. The group meets at least 
four times a year and will oversee  
the implementation of the deliverables 
in this plan.

The RAP Working Group is made up of:

• Partner (and RAP Champion)  
– Patrick Holland

• Senior Associate – Richard Hundt
• Lawyer – Nick Frazer
• Lawyer – Kristen Hodge
• HR Manager – Angela Shooter
• External adviser – Leann Wilson 

In developing this RAP, we continue 
to draw on the experience and advice 
of Leann Wilson, who is a descendant 
of the Bidjara and Kara-Kara peoples 
in central and central-western 
Queensland. Leann is Executive 
Director for Business Development 
and Innovation for Regional Economic 
Solutions. We also engaged with 
our employees and our key external 
Aboriginal and Torres Strait Islander 
stakeholders for their input.

The RAP Working Group, reporting 
to our Diversity Initiatives Committee, 
together with our Community 
Partnerships Committee, will have 
oversight of our RAP commitments. 

The following pages set out the full 
detail of the Firm’s reconciliation 
commitments for the next two years 
under the three core areas:

• Relationships – continuing to  
build relationships with a variety  
of Aboriginal and Torres Strait 
Islander organisations. 

• Respect – with a focus on building 
cultural awareness in our people  
and encouraging them to get 
involved and developing a more 
inclusive workplace culture.

• Opportunities – focusing on 
continuing to support Aboriginal  
and Torres Strait Islander students  
to achieve their education goals  
and support for Aboriginal and 
Torres Strait Islander organisations 
through pro bono work.

Next steps 
in our reconciliation journey – our Innovate RAP

Our RAP Working 
Group is made up of 
Aboriginal and Torres 
Strait Islander and 
non-Aboriginal and 
Torres Strait Islander 
employees.

Patrick Holland

Angela Shooter

Richard Hundt

Nick Frazer

Leann Wilson

Kristen Hodge
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McCullough Robertson has a long history of engagement with the Aboriginal and Torres Strait Island community, working closely 
with our community partners and organisations to create meaningful education, employment and mentoring opportunities for 
Aboriginal and Torres Strait Islander peoples. We will continue with our focus in these areas through our Community Partnership 
Program to create opportunities and forge new relationships to strengthen our knowledge and understanding and contribute to 
meaningful reconciliation.

Action Deliverable Timeline Responsibility

1. Develop  
and maintain  
mutually 
beneficial 
relationships 
with Aboriginal 
and Torres 
Strait Islander 
stakeholders  
and organisations.

• Meet with local Aboriginal and Torres Strait Islander  
stakeholders and organisations to develop guiding  
principles for future engagement.

• Develop and implement an engagement plan to work  
with Aboriginal and Torres Strait Islander stakeholders  
and organisations.

June 2020, 2021 HR Manager  
RAP Working 
Group (RWG) 

• Identify potential new partnerships / relationships with 
Aboriginal and Torres Strait Island organisations for  
McCullough Robertson and clients. For example: 

 − Indigenous Literacy Association - develop a relationship  
with the association as it supports children’s education.

 − Hold an annual book swap on Indigenous Literacy Day.

August 2019

September 2019

Chair RWG

• Continue our engagement with our existing Aboriginal and  
Torres Strait Islander stakeholders to strengthen relationships,  
for example:

 − Invite existing Aboriginal and Torres Strait Islander 
stakeholders to McCullough Robertson events, programs  
and training opportunities.

 − Continue partnership development with Yalari. 
 − Continue partnership development with Puuya Foundation.
 − Continue to develop the relationship with ILAQ, including 
access to education sessions, invitations to special occasions 
and events.

June 2020, 2021 RWG Members 
and an allocated 
Community 
Partnership 
Member

• Establish relationships with at least one local Aboriginal and 
Torres Strait Islander group in each of Sydney and Newcastle.

June 2020 RWG – Sydney 
representative  

Relationships
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Action Deliverable Timeline Responsibility

2. Build 
relationships 
through 
celebrating 
National 
Reconciliation 
Week (NRW).

• Circulate Reconciliation Australia’s NRW resources  
and reconciliation materials to our staff.

May 2020, 2021 HR Manager 

• RAP Working Group members to participate in an external  
NRW event.

27 May – 3 June, 
2020, 2021

RWG Members 

• Organise at least one NRW event each year, to enable 
participation in each office (Brisbane, Sydney and Newcastle).  

• Encourage and support staff participation in NRW through 
communication, education, partnerships and/or events. 

• Invite Aboriginal and Torres Strait Islander external partners  
to attend McCullough Robertson NRW event 

• Register our NRW events on Reconciliation Australia’s  
NRW website

27 May – 3 June, 
2020, 2021

HR Manager 

3. Promote 
reconciliation  
through our 
sphere of 
influence.

Promote reconciliation activities internally and publicly: 

• Implement a communication plan to promote our RAP  
activities to employees and external stakeholders.

• Incorporate our RAP education into our induction program
• Design and provide an email signature banner acknowledging 

Aboriginal and Torres Strait Islander Peoples and our 
commitment to reconciliation.  Provide optional themed 
signatures for use in Reconciliation and NAIDOC Weeks.

September 2019

October 2019
November 2019

HR Manager 
Marketing and 
Communications 
Manager 

Promote reconciliation outcomes with external stakeholders  
and other like-minded organisations:

• Collaborate with other like-minded organisations to develop  
ways to advance reconciliation, for example:

 − Ongoing commitment to Queensland Law Society  
RAP working committee

• Participation in shared education sessions, invitations to special 
occasions and events including Continuing Legal Education 
Program with Aboriginal and Torres Strait Islander stakeholders.

July 2019,  
2020, 2021

Chair RWG  
HR Director 
HR Manager 
Marketing and 
Communications 
Manager

4. Promote 
positive  
race relations 
through anti-
discrimination 
strategies.

• Conduct a review of HR policies and procedures to identify 
existing anti-discrimination provisions, and future needs.

• Engage with Aboriginal and Torres Strait Islander staff and/or 
Aboriginal and Torres Strait Islander advisors to consult on our 
workplace behaviour / HR Policy / anti-discrimination policy.

• Continue to promote and educate our workplace behaviour  
and anti-discrimination policy within all levels of our organisation.

June 2020

August 2020

HR Director 
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McCullough Robertson is strongly committed to diversity in the workplace, ensuring that Aboriginal and Torres Strait Islander 
peoples feel welcome as employees, suppliers, clients and community members. We will formalise and enhance our existing 
education and training programs, we will strive to grow our collective knowledge of Aboriginal and Torres Strait Islander histories, 
cultures and contributions and strengthen our internal network of people committed to celebrating diversity in the workplace.

Action Deliverable Timeline Responsibility

5. Increase 
understanding, 
value and 
recognition 
of Aboriginal 
and Torres 
Strait Islander 
cultures, histories, 
knowledge and 
rights through 
cultural learning.

• Conduct a review of cultural learning needs within our 
organisation. Develop and implement a cultural awareness 
training strategy for employees, and consider various ways 
cultural learning can be provided (online, face to face 
workshops and cultural immersion).

January 2020 HR Manager 

• Consult local Traditional Owners and/or Aboriginal and  
Torres Strait Islander advisors on the implementation  
of the cultural awareness program.

February 2020

• Provide opportunities for RAP Working Group members, HR 
managers and other key leadership staff to participate in formal 
and structured cultural learning and immersion experiences. 

June 2020, 2021

• Maintain ongoing education and awareness activity across  
the firm. 

 − Aim for one activity per quarter to keep awareness current 
(events, internal communications or other activities).

2020, 2021 
(quarterly)

Respect
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Action Deliverable Timeline Responsibility

6. Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander peoples  
by observing  
cultural protocols.

• Develop a cultural protocol document, including protocols 
for Welcome to Country and Acknowledgement of Country, 
protocols for flags, significant dates and events.

December 2019 HR Manager

Marketing and 
Communications 
Manager 

• Ensure cultural protocol information is communicated internally 
and available on the intranet.

December 2019

• Ensure Aboriginal and Torres Strait Island flags are displayed 
in main building areas, for example in the reception and 
conference room floor of Brisbane building.

Annual review

• Provide artwork and artist details to reception for display  
to promote Aboriginal and Torres Strait Islander artwork. 

• Design and provide an email signature banner acknowledging 
Aboriginal and Torres Strait Islander peoples and our 
commitment to reconciliation. 

February 2020

• Invite a local Traditional Owner or Custodian to provide a 
Welcome to Country or other appropriate cultural protocol  
at either National Reconciliation Week or NAIDOC Week  
each year.

June 2020, 2021 Chair RWG

• Include an Acknowledgment of Country or other  
appropriate protocols at the start of important internal  
and external meetings.

June 2020, 2021

7. Build respect  
for Aboriginal 
and Torres Strait 
Islander cultures 
and histories  
by celebrating  
NAIDOC Week.

• Review HR policies and procedures to ensure staff are  
able to participate in NAIDOC Week.

June 2020 HR Director  

• Encourage participation in NAIDOC week through 
communication, education, partnerships and/or events.

• Contact the local NAIDOC Week Committee to discover  
events in our communities in Brisbane, Sydney & Newcastle.

• RAP Working Group to participate in an external NAIDOC  
Week event.

First week in July 
2019, 2020, 2021

HR Manager 

RWG Members
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McCullough Robertson is committed to creating meaningful and sustainable opportunities for Aboriginal and Torres Strait 
Islander peoples and organisations through pro bono work, partner and staff contribution, sponsorships, staff community 
activities, capability building, fundraising and volunteering. We will explore new ways to provide opportunities within our  
sphere of influence.

Action Deliverable Timeline Responsibility

8. Investigate 
opportunities 
to improve 
and increase 
Aboriginal 
and Torres 
Strait Islander 
employment 
outcomes within 
our workplace.

• Engage with Aboriginal and Torres Strait Islander staff  
to consult on our approach to recruitment, retention  
and professional development.

June 2020 HR Manager  

• Develop and implement an Aboriginal and Torres Strait Islander 
recruitment, retention and professional development strategy.

June 2020, 2021

• Build a greater understanding of current Aboriginal and  
Torres Strait Islander employees to inform future employment 
and retention activities.

June 2020

• Aim to redesign the new starter process to record the voluntary 
self identification of Aboriginal and Torres Strait Islander 
heritage amongst new employees.

June 2020, 2021

• Aim to increase the percentage of Aboriginal and Torres Strait 
Islander staff employed in our workforce by:

 − Advertising or promoting roles and opportunities on 
Aboriginal and Torres Strait Islander job boards and 
organisations to support Aboriginal and Torres Strait  
Islander employment.

June 2020

• Review HR and recruitment procedures and policies to ensure 
we aim to have an inclusive workplace where Aboriginal and 
Torres Strait Islander colleagues are able to participate fully  
and reach their potential. 

• Ensure all Aboriginal and Torres Strait Islander employees 
have a professional development strategy.

June 2020, 2021

• Identify new partners and opportunities to expand capability 
building for Aboriginal and Torres Strait Islander peoples.

June 2020, 2021

Opportunities
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Action Deliverable Timeline Responsibility

9. Continue 
to support 
Aboriginal and 
Torres Strait 
Islander children 
and students 
to achieve their 
study and career 
aspirations.

• Continue relationship with Lockhart River community and  
Puuya Foundation.

• Continue relationship with Yalari.
• Continue to promote scholarship opportunities for Aboriginal 

and Torres Strait Islander undergraduates at QUT and UQ 
through the respective Aboriginal and Torres Strait Islander unit.

• Communicate directly with each existing scholarship student 
to ensure mentoring, networking and work experience 
opportunities are provided.

• Continue to provide employment pathways by providing work 
experience and internship opportunities to university students, 
including an assessment of CareerTrackers.

June 2020, 2021 Chair RWG 

HR Manager

10. Increase 
Aboriginal  
and Torres Strait 
Islander supplier 
diversity to 
support improved 
economic and 
social outcomes.

• Develop and implement an Aboriginal and Torres Strait  
Islander procurement strategy. Communicate opportunities  
for procurement of goods and services from Aboriginal and 
Torres Strait Islander businesses to staff. 

• Review internal procurement processes to ensure there are no 
barriers to procuring goods and services from Aboriginal and 
Torres Strait Islander owned businesses.

• Implement actions to address or remove any barriers resulting 
from the above mentioned review.

• Investigate Supply Nation membership and Black  
Business Finder.

• Continue to source supplies and services from Aboriginal  
and Torres Strait Islander suppliers for key events.

• Aim to develop at least one new supplier relationship with  
an Aboriginal or Torres Strait Islander owned business each year.

June 2020, 2021 HR Director  
and Chief 
Operating Officer  

11. Increase 
McCullough 
Robertson’s 
provision of 
pro bono 
legal services 
to Aboriginal 
and Torres 
Strait Islander 
organisations  
and people. 

• Maintain provision of legal assistance to Aboriginal  
and Torres Strait Islander businesses and clients. 

July 2020, 2021 Chair RWG

• Increase the total amount of worked hours from a rolling  
three year average of approximately 13% to a rolling average  
of 15% commencing in FY 20/21.  This percentage is in respect 
to the overall hours worked for recognised pro bono work 
across the firm.

June 2021 Chief Operating 
Officer
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Action Deliverable Timeline Responsibility

12. Establish 
and maintain an 
effective RAP 
Working Group to 
drive governance  
of the RAP.

• Maintain Aboriginal and Torres Strait Islander representation  
on the RWG.

June 2020, 2021 Chair RWG  

• Confirm the Terms of Reference for the RWG. July 2019

• RWG to oversee development and launch of Innovate RAP. Feb – June 2019

• Meet at least four times per year to drive and monitor  
RAP implementation.

June 2020, 2021

13. Provide 
appropriate 
support for 
effective 
implementation 
of RAP 
commitments.

• Define resource needs for RAP implementation. March 2019 HR Manager  

• Define and maintain appropriate systems to track,  
measure and report on RAP commitments.

March 2019,  
2020

RAP Champion 
(RWG)

• Maintain internal RAP Champion from senior management. July 2019 – 2021 

• Engage our senior leaders and other staff in the delivery  
of RAP commitments. 

July 2019, 2020

14. Build 
accountability 
and transparency 
through 
reporting RAP 
achievements, 
challenges and 
learnings both 
internally and 
externally.

• Provide six monthly reports on progress against these 
commitments to the Diversity Initiatives committee  
and Community Partnerships Program committee.

• Report RAP progress to all staff six monthly through  
internal communication channels

• Publicly report our RAP achievements, challenges  
and learnings, annually. 

2019, 2020, 2021 Chair RWG/  
HR Director

• Complete and submit the RAP Impact Measurement 
Questionnaire to Reconciliation Australia. 

• Measure employee opinion of RAP activities on  
a biennial basis.

Sept 2019,  
2020

HR Manager

• Investigate participating in Reconciliation Australia’s  
biennial Workplace RAP Barometer.

May 2020 HR Director

15. Continue our 
reconciliation 
journey by 
developing  
our next RAP. 

• Register via Reconciliation Australia’s website to begin 
developing our next RAP.

January 2021 HR Manager 

Governance, tracking progress  
and reporting
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Thank you 
This RAP is the culmination of the work and passion of many 

people throughout McCullough Robertson and the community.

I thank them for their commitment and look forward to the 
opportunities afforded by our RAP to strengthen our ties with 

Aboriginal and Torres Strait Islander peoples and ensure all 
Australians share the best of what our country has to offer.

 
Reece Walker, Chair of Partners, June 2019

For further information please contact Angela Shooter, Human Resources Manager, on ashooter@mccullough.com.au.

Brisbane 
Level 11, 66 Eagle Street  
Brisbane QLD 4000 
GPO Box 1855,  
Brisbane QLD 4001   
T +61 7 3233 8888   
F +61 7 3229 9949

Sydney 
Level 32, 19 Martin Place 
Sydney NSW 2000 
GPO Box 462,  
Sydney NSW 2001  
T +61 2 8241 5600   
F +61 2 8241 5699

Melbourne 
Level 27, 101 Collins Street  
Melbourne VIC 3000 
GPO Box 2924,  
Melbourne VIC 3001  
T +61 3 9067 3100   
F +61 3 9067 3199

Newcastle 
Level 2, 16 Telford Street  
Newcastle NSW 2300 
PO Box 394,  
Newcastle NSW 2300   
T +61 2 4914 6900   
F +61 2 4914 6999



info@mccullough.com.au
www.mccullough.com.au

@MCRlaw


